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An Introduction

Sponsored by the Business Trade & Investment Board and
shaped in partnership with the Cook Islands business community
and cultural leaders, this initiative lays the foundation for
culturally informed, sustainable economic opportunity.

This foundation aligns with the Cook Islands national development
objectives to protect cultural heritage and intellectual property,
diversify and grow the private sector, enable decent work across
the Pa Enua, and meet sustainability expectations. It emphasises
clear standards for cultural integrity and market confidence

so Cook Islands enterprises can compete credibly at home

and in export markets.

Why now? Global markets and e-commerce are reshaping how
value is created and discovered: cultural content travels instantly,
competition is intense, and sustainability expectations are rising.
The Cook Islands has a small, declining and mobile population
and a distributed economy with limited manufacturing capability,
a small labour force, high input and freight costs; earlier

“Made in" approaches struggled under these conditions.

Without a clear, standards-based way to protect cultural IP

and signal authentic connection, opportunity is lost to copycats
and counterfeiters, and genuine operators are hard to find

and trust online.
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What this work is aiming to achieve

« Protect cultural IP: set clear expectations for respectful
use of knowledge, language, designs, and stories.

» Make authenticity visible and verifiable: give buyers and
partners a simple way to recognise and check real connection,
in store and online.

» Enable participation at Cook Islands scale: keep evidence
and processes practical for micro and small enterprises,
including the Pa Enua.

» Unlock value: at home and overseas: support fair earning,
export readiness, and create conditions for diaspora investment
and know-how to flow back.

» Operate lean and sustainably: minimise administrative burden
and cost while maintaining integrity and proportional assurance.

« Set clear boundaries with other brands: use a standards/
certification approach, not a brand or campaign, to avoid
confusion and logo drift.

» Support capability and stewardship: provide guidance
on permissions, orthography, and cultural practice;
foster shared responsibility for integrity.

This Document: We start with evidence leading to design
and then to implementation.
(1) insights from research and stakeholder consultations,

(2) implications and approach should accommodate the
requirements for design,

(3) a certification-based solution with an integrated creative
visual system and usage rules,

(4) how it operates in practice
(registration = accreditation/licensing = onboarding),

(5) compliance, governance, legal protections, and next steps, and

(6) ending with an implementation roadmap.
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Why This Program Matters

The Uniquely Cook Islands program exists to make
one thing unmistakably clear: when you see the Mark
or a Token, you know there's a genuine Cook Islands
connection. It's a national initiative designed to protect
cultural integrity, strengthen local enterprise, and open
fair pathways for our diaspora to contribute in ways
that bring value home.

This document takes you through the journey from
evidence to solution. We start with the research that
showed why a program like this is needed, followed
by what we heard directly from Cook Islands people
at home, in the Pa Enua, and overseas. We then set
out the implications of that evidence, the requirements
any viable program must meet, and the solution we've
developed: Uniquely Cook Islands, represented by a
Mark and three Tokens.

The program is not a marketing campaign or a
single logo. It is a robust, transparent system of
accreditation and recognition.

e The Mark show that a business or maker
has a connection to the Cook Islands.

e The Tokens show how a product or service
is connected to the Cook Islands.

Used together, they make it easy for anyone -
consumer, retailer, or partner - to understand
and trust the origin and integrity of a product,
service, or experience.

The pages ahead explain the evidence behind the
program, the logic of its design, and the high-level
structure of how it will work. From there, we step into
the detail of registration, accreditation, governance,
and usage so you can see exactly how the Uniquely
Cook Islands program will protect what's ours and
help it grow.

Research — What We Learned

Our starting point was to understand what makes
similar programs succeed or fail and what lessons
apply to the Cook Islands. We reviewed national
place-of-origin marks, cultural accreditation models,
IP and cultural protection frameworks, and market
research. The patterns were consistent.

1. Programs must balance complexity
with accessibility

The most effective programs are complex enough
to serve a diverse user base, but simple enough
to run with a light administrative capacity.

Too much red tape or unclear processes create
barriers to participation; too little rigour and the
mark loses meaning.

2. Cultural governance drives legitimacy

Marks that build cultural leadership into their
governance gain trust faster and hold it longer.

When cultural custodians have a real role in setting
standards and approving use, especially for culturally
sensitive products—the program is far more credible.

3. Simplicity and clarity encourage uptake

Micro and small businesses, especially those in
the Pa Enua, need an accreditation process that's
easy to understand, affordable, and free from
unnecessary paperwork. This is essential for
broad participation and long-term engagement.

4. Transparency builds trust

Programs that maintain a public registry of accredited
producers and make it easy to verify authenticity

are more resilient against misuse. Digital tools like
QR codes help consumers and retailers confirm a
product or service's connection instantly, turning
them into allies in protecting the mark.

5. Lean models are more sustainable

Overly complex administration has been a key
reason for the failure of similar campaigns.
Lean oversight structures, peer monitoring,

and a graduated approach to enforcement can
keep costs low and maintain integrity over time.

"Quick, low-cost, and universal, QR codes link
straight to an official registry entry. They can confirm
authenticity and tell the product’s story, right at the

point of choice.”
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Consultations - What We Heard

Alongside the research, we listened to the people
who will make or break the success of this program.
We met with business owners in Rarotonga, gathered
perspectives from the Pa Enua, heard from cultural
custodians, and drew on BTIB's outreach to the

Cook Islands diaspora.The message was consistent:
the program must protect culture, enable trade,

and work in the real world.

1. The value proposition for producers

Small and micro-businesses, particularly those in
the informal sector, want tangible support -

more than just permission to use a logo. They asked
for mentorship, basic digital skills training, and a
low-barrier accreditation process that doesn't feel
like another hoop to jump through.

Economic value is non-negotiable. For the private
sector to invest time and resources, the program
must deliver market benefits: visibility, stronger
pricing power, and access to new markets,
especially via e-commerce and export channels.

2. Recognition of hybrid models

Producers are working with different combinations

of local and imported materials, and the diaspora are
creating products and services overseas. The program
must acknowledge these realities, using specific
designations to recognise cultural connection,
intellectual property, and design contributions,

and not just physical place of production.

3. Protecting culture and people

Cultural stakeholders spoke strongly about the

need to safeguard traditional knowledge and designs
from dilution or misuse by imported goods and fake
claims. They see the program as a tool for cultural
preservation, valuing the story and process behind

a product as much as the finished item.

There were also concerns about structural exclusion.
The program could help create tangible economic
reasons for Cook Islanders, especially youth and those
on outer islands, to stay or return home.

4. Community-led governance

Participants emphasised the importance of
community ownership. They called for governance
that includes rotating advisory roles, ensures cultural
self-determination, and gives traditional leaders and
custodians a clear voice in approving culturally
sensitive products.

5. Enhancing brand trust and transparency

Stakeholders strongly supported verifying the story
behind a product: who taught the producer, why they
continue the tradition, and how it's made. QR-based
digital verification was seen as a practical tool for

both local and international markets.They also stressed
the need for clean, consistent messaging and strong
visibility at points of sale, so that tourists and locals
alike understand the program and what it represents.

Key pain points raised

Confusion over who
can claim “Cook Islands”

Inconsistent quality and
provenance information

Limited tools for micro
and small operators
to prove authenticity

Unclear pathways for
diaspora to participate
without undermining
cultural integrity
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Implications — What This Means

The combined insights from research and
consultations set the conditions for success in a
Cook Islands context. We've identified these
implications as critical for the success of the solution.
The program needs to accommodate these
implications to be credible, workable, and durable.

» Economic structure: Consumption-led “Made In"
programs depend on established manufacturing
capability, an adequate labour force, and viable input
streams. In small, import-reliant economies, these
programs under-perform and misalign with where
value is actually created.

Administrative burden: All programs have
administrative, monitoring, and compliance needs.
As the complexity of the program increases,

the overhead requirements become greater.
Burdensome and paperwork-driven models slow
decision-making and suppress uptake, both of
which are common causes of program failure.

Micro/informal enterprise reality: In less-developed
and island markets, informal and micro-businesses
are more prevalent, less administratively capable,
and more resource-constrained; participation drops
when processes assume enterprise-level systems
and documentation.

e Cultural integrity: Divergent generational views
on how cultural IP is managed and commercialised
create legitimacy risk; programs that treat cultural
knowledge as open-use or purely commercial face
resistance and reputational harm.

« Trust & verification: Top-down programs that
dontinclude end users in design and development
have significantly higher rates of failure; where

claims aren't instantly understandable and
checkable, consumers and retailers don't adopt.

» Connection types vary: Programs that equate
authenticity solely with factory origin systematically
exclude living practice, services/experiences,
and diaspora activity, leading to perceived
unfairness and loss of relevance.

Diaspora significance: Models that ignore or
marginalise overseas citizens lose reach, advocacy,
and international profile, limiting scale and impact.

Brand ecosystem: National proof devices inevitably
appear alongside tourism, sector, and private brands;
when roles aren't clearly delineated, audiences treat
the device as "just another logo,” weakening
meaning and compliance.

Format & channel constraints: Rigid on-object proof
requirements fail on tiny surfaces and fast-moving
channels; implementation drops when verification
can't fit the surface or context.

o Uptake & sustainability: Costs, time demands,
and slow cycle times correlate with participation
decline and program decay; lean models sustain
adoption and community support.

Scope balance: Programs that are too broad lose
meaning; programs that are too narrow exclude
participants and can't gain scale; both patterns
are linked to poor long-term performance.

Risk profiles differ: Treating all activities/content

as equal risk misallocates review effort; over-policing
low-risk areas while under-protecting sensitive ones,
producing bottlenecks and credibility gaps.

"For the Uniquely Cook Islands program to succeed,
it needs to be lean, culturally grounded, and inclusive
- designed for our unique economy, our people,

and our way of doing business.”
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Requirements - What the Program Must Do

The research and stakeholder feedback set out a clear
set of must-haves. These are not optional, they are
the conditions the program must meet to be credible,
effective, and sustainable.

1. Design for inclusivity and accessibility

The program must work for a diverse range of
producers: micro-businesses on the outer islands,
larger exporters, and members of the diaspora.
The structure must be flexible and simple enough
to encourage participation, while keeping costs
and administrative burdens low.

2. Design beyond a "Made in" premise

The program must avoid the narrow,
consumption-based logic of “"Made in" accreditation.
This approach is ill-suited to the Cook Islands, where
most goods are imported, manufacturing capacity is
limited, and administrative resources for compliance
are scarce. By focusing on authentic connection
rather than physical origin, the program can include
products, services, and potentially experiences,
while making it easier to involve the diaspora in
ways that add value at home.

3. Align and complement national brands
while serving a broader scope

The program must work alongside existing national,
sector, and private brands to reinforce shared
messages about quality, integrity, and value.

At the same time, it must operate across a wider
scope than any single tourism or product-focused
brand, accommodating products, services,

and, over time, experiences, and enabling
participation by local producers, the Pa Enua,

and the diaspora. This breadth requires a focus on
authentic connection rather than a narrow definition
based solely on place of manufacture or delivery.

4. Embed cultural integrity and community
ownership

Cultural custodians and traditional leaders must

have a formal role in governance. Their voice is
essential for legitimacy and for protecting traditional
knowledge. The program must also verify the cultural
story and process behind a product or service,

not just its physical form.

5. Deliver a clear value proposition

The program must offer tangible benefits beyond a
symbol. This includes improving market access,
enhancing pricing power, and supporting producers
with practical resources like mentorship and training
to help their businesses grow.

6. Ensure transparency and build trust

A transparent public registry of accredited
producers is essential. Digital verification tools,
such as QR codes, should be standard, allowing
anyone to confirm authenticity instantly.
Enforcement must be proportionate, starting with
education and improvement rather than punishment.

7. Establish a lean and sustainable model

The program should avoid creating heavy
administrative structures or costly external audits
that cannot be sustained in the Cook Islands context.
Instead, it should be designed around light-touch
mechanisms such as self-declaration, peer and
community-based monitoring, and simple digital
tools that keep compliance transparent.

These approaches would reduce overhead,

and help ensure the program remains efficient,
financially viable, and sustainable over the long term.

“These requirements
protect against common
causes of failure in
similar initiatives,

such as excessive
bureaucracy,

weak cultural legitimacy,
and lack of market
relevance.”
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A Uniquely Cook Islands Solution - The Certification Mark and Tokens

Developed with the knowledge and input of Cook
Islands businesses, cultural custodians, the Pa Enua,
and the diaspora, this is our shared solution for
recognising and protecting authentic Cook Islands
connection. Uniquely Cook Islands is a Certification
Mark owned and governed on behalf of the community.
It is designed to protect cultural integrity, create value
at home, enable participation internationally,

and safeguard what is uniquely ours.

How the solution works

» The Mark shows the connection: that the business, person or entity has been registered
and accredited as having an authentic Cook Islands connection under published rules.
The Mark can be used alone to identify certified users and for explaining the program.

» The Tokens show how that connection is made with certified products and services.
Each Token represents a distinct pathway of contribution and accreditation.
Tokens are always used only with certified products and services.

Together, the certification Mark and Tokens give a complete, easy-to-understand picture
that is trusted by consumers and backed by transparent accreditation and verification.

The Tokens — pathways of connection

Ta‘unga - Cultural Protection & Preservation

e Purpose: A visual indication that the offering upholds the Cook Islands effort
to safeguard cultural IP by preserving culture, practice, and knowledge.

« Intended for: Cultural custodians and practitioners (e.g., rito weavers,
master carvers, orators, navigators, dance leaders, language teachers).

« Defining requirements: Verified cultural practice and continuity; appropriate
permissions/protocols where required; use of traditional techniques (and
indigenous materials where applicable); evidence of community recognition
and/or teaching/mentoring.

« Rationale: Protects culture while enabling fair earning and pricing power
that reflects skill, time, provenance, and responsibility for transmission.

« Example: A wood carving using Cook Islands timber, traditional tools,
methods and designs qualifies as Ta‘'unga because it preserves both
the resource base and the traditional carving process.

Uniquely Cook Islands // 07



Ito Manava - Local Production & Innovation

» Purpose: Indicates that the offering advances the Cook Islands effort to safeguard
cultural IP by enabling locally directed making and innovation. It recognises that
culture evolves (traditional methods used in new ways, indigenous inputs
alongside other materials, and culturally inspired digital products or services).

e Intended for: Cook Islands—based makers, artisans, studios, and enterprises that
direct design and/or carry out making, finishing, quality control, or service delivery
locally, even when inputs are imported, or some production steps occur offshore.

» Defining requirements: Demonstrates a meaningful Cook Islands connection and
respectful use of cultural elements with permissions where relevant. Demonstrates
cultural innovation in new areas (digital, recycled materials, art, music, food).

« Rationale: Widens participation while protecting against counterfeiting and
appropriation; signals credible local value-add, supports jobs, and enables
business and product differentiation for pricing against non-certified products
or services.

* Example: A head ‘ei made from plastic flowers using recycled materials qualifies for
[to Manava, because while the materials are modern and not traditional, the design
and cultural meaning are Cook Islands. This adaptation shows how traditional forms
can inspire new creations that are affordable, durable, and still carry cultural identity.

Vaka - Diaspora / Overseas

» Purpose: Indicates that the offering maintains authentic Cook Islands connection overseas,
profiles the Cook Islands internationally, and respects cultural IP.

« Intended for: Overseas Cook Island people and organisations with a verified connection
offering products/services/experiences in other markets.

« Defining requirements: Shows a clear connection the Cook Islands and respectful use/permissions
where relevant; and demonstrates how value is created either by returning value home (e.g., skills,
sourcing, investment) or lifting the international profile of the Cook Islands in credible ways.

« Rationale: Lifts international profile and encourages diaspora investment/know-how,
while preserving cultural integrity and traceable connection.

» Example: A New Zealand-based Cook Islands person running a food stall at Pasifika Festival
in Auckland and serving ika mata qualifies for Vaka, because it shares a Cook Islands cultural
tradition abroad while creating visibility and connection.

Equal Strength, Unique Stories.

Each Token shows a different pathway
of Cook Islands connection,

and all have equal value.
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What's In a Name? The Story of the Mark and Tokens

Every element of the Uniquely Cook Islands Mark

and Tokens carries a deliberate meaning. They are not
decoration - they are the visual voice of the program,
grounded in artistry, heritage, and the responsibility to
protect what is ours while sharing it with the world.

The Brand Border — A Frame of Cultural Integrity and connection

The Mark is encircled by a distinctive border, built from two layers that honour different design elements.

—— Outer band - Maroitiki: As the outer ring, the Maroitiki motif embodies unity, loyalty,

and mutual protection, symbolising the strength and resilience of the Cook Islands people,
a fitting device to encircle and safeguard the integrity of all that carries the

Uniquely Cook Islands mark.

e Inner band - Moumourima: As the inner ring, the Moumourima motif symbolising tribe,
family, and the people’s unity in support of their leaders reinforces the collective spirit that
underpins everything made in the Cook Islands. Known also as ‘Moumourima,’

or holding hands, it represents collaboration, kinship, and shared responsibility,

making it the perfect inner foundation for a mark that celebrates

both community and creation.
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Together, the Maroitiki and Moumourima
motifs embody the essence of the Uniquely
Cook Islands program. The outer ring,
Maroitiki, speaks of unity, loyalty, and mutual
protection encircling the mark with strength
and resilience, just as Cook Islands people
encircle and safeguard their culture.

The inner ring, Moumourima, symbolises
tribe, family, and the act of holding hands,
the people themselves joined in collaboration
and shared responsibility. Combined, these
motifs ensure that the mark is not just a
symbol of origin, but a living expression

of identity, community, and the collective
spirit that makes every creation

authentically Cook [slands.
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The Motifs — Three Emblems of Identity

Inside the border are three motifs, each representing
a distinct pathway into the program. While all are equal
iIn importance, each one carries its own story.

Ta'unga: Cultural Protection & Preservation
Lineage, inheritance of knowledge, depth of practice.

Motif: Atamira - Authority, unity, identity, legacy
Embodies chiefly authority and the unity of the people,

a cultural symbol of identity, respect, and enduring legacy.
As the ceremonial seat of leadership, the Atamira reflects
the collective strength and heritage of the Cook Islands,
anchoring the integrity and authenticity of all that

carries the Uniquely Cook Islands mark.

Ito Manava: Local Production & Innovation
Mastery in making; excellence accountable to community.

Motif: Puvakevake - The Taro Shoot of Legacy
Symbolising life, family, and the intergenerational passing
of cultural knowledge.

Vaka: Diaspora / Overseas
Purposeful outward movement; carrying identity
into new contexts.

Motif: Koma - The Spear’s Thrust

Representing momentum, determination, and the pride
with which Cook Islanders - at home and overseas
take their traditions forward.

"These motifs are not symbols in the commercial
sense. They are visual stories of connection.
Together they express legacy, mastery, and
momentum: the essence of what it means to be
Uniquely Cook Islands.”
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Why the Mark and Tokens Work

Recognition — The Mark creates a unifying visual cue that a business
or entity has a verified connection to the Cook Islands.

Differentiation — Tokens signal the type of connection,
helping offerings stand out through a nationally endorsed identity.

Trust — Together, the Mark and Tokens show both what the
connection is and how it is made, backed by transparent accreditation
and verification.

The Tokens (names, meanings, and strategic intent)

Ta'unga Cultural Protection & Preservation
» Token intent: Recognise custodians of cultural knowledge and practice, lineage, and guardianship.
» Meaning: Inner core/essence + heart/soul — "the deepest part of one's being.”

» Use in context: Emphasises authenticity and continuity—protocols, ceremony, language,
craft, and intergenerational transmission.

« Strategic interpretation: Signals verified cultural depth and integrity, not just appearance or affiliation.

Ito Manava Local Production & Innovation
» Token intent: Recognise locally grounded mastery and problem-solving that create community value.
» Meaning: Expert/specialist; a recognised master of a field or craft.

» Use in context: Historically denoted knowledge-holders (e.g., healers, navigators, canoe builders);
in modern use, mastery across traditional and contemporary domains.

« Strategic interpretation: Celebrates excellence and innovation rooted in Cook Islands
context and accountable to community.

Vaka Diaspora / Overseas

» Token intent: Recognise creative, commercial, or collaborative contributions made outside
the Cook Islands by people with Cook Islands ancestry or ties.

» Meaning: Canoe, voyaging vessel.

» Use in context: Central to ancestral navigation and migration; a metaphor for movement,
connection, and journey.

« Strategic interpretation: Represents the diaspora, cross-cultural exchange, and contributions
that maintain connection to the homeland, wherever the person or product resides.
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How It Works -
Bringing Businesses Onboard

The certification Mark and Tokens are available only
to people and organisations who can demonstrate a
genuine Cook Islands connection. This is confirmed
through a simple two-step process: first verifying the
applicant's connection to the Cook Islands and then
confirming their eligibility to use a specific token.
The process is designed to be straightforward and
accessible for businesses, whether local or overseas,
while maintaining the rigour needed to protect the
integrity of the program. Applicants can expect clear
guidance, minimal paperwork, and a supportive
review process that makes it easy to get started.
Once a registration and accreditation applications

is approved, businesses can proudly display

the Mark and their approved token, signalling

their authentic connection to the Cook Islands.

Step 1: Registration — Verifying the
Cook Islands Connection

Registration is completed through a mobile-optimised,
digital process designed to be quick and simple for
applicants. For most Cook Islands businesses,

the system is highly automated, guiding them
through each step and confirming their connection
in minutes. For those without digital access or skills,
a paper-based process is available. Applicants
missing required information can also complete their
registration directly with BTIB through a custom,
assisted process. Cook Islands diaspora follow a
slightly different set of requirements to reflect their
location and circumstances, while still ensuring

a verified connection to the Cook Islands.

What They'll Need to Provide When Applying

When they start a registration application,
the system will guide step-by-step.
Having these details ready will make the
process faster and easier.

1. Basic Applicant Information

« Full legal name (individual) or registered
business/organisation name

« Contact person (if applying as a business
or organisation)

e Email address

« Phone number
(including country code if outside the Cook Islands)

» Physical address (street, island, and country)

« Postal address (if different)
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2. Proof of Cook Islands Connection
(Choose the pathway that applies to the applicant -
Cook Islands—based or diaspora/overseas)

Local: If based in the Cook Islands -
provide one of the following:

« RMD number (RM1 for individuals/sole traders,
RM2 for businesses)

« Company or incorporated society number
(Cook Islands Registry Services)

» Registered non-profit/charity number
(Registry Services)

Overseas: If part of the Cook Islands
diaspora (overseas) - provide the following:

1. Business registration number
from country of residence

2. Evidence of family ties / genealogy
to the Cook Islands.

If applicant has none of these - contact BTIB
for a custom registration pathway.

3. Registration Declarations & Agreement

When approved, applicant is confirmed as eligible
to apply for using the certification Mark

» Confirms the information supplied in
application is true, complete, and up to date.

« Authorise BTIB to verify this information
with relevant parties for the sole purpose
of assessing eligibility.

Note: Registration does not grant any right to use
the Mark, Tokens, or Token names. Public or
commercial use is only permitted after
accreditation and licensing.



Step 2: Accreditation - Show how
you're connected to the Cook Island

With registration approved, applicants can now
apply for the Token or Tokens that best match
how their products and services connect to the
Cook Islands.

Requirements vary by Token, so applications are
submitted per Token type. One application covers all
products and/or services included for that Token;

if new items are added later, applicants can submit
an update so the registry remains current.

Businesses and makers can hold more than one
Token but have to apply separately for each.
Accreditation grants permission to use the Mark

for their business and the awarded Token or Tokens
only beside the items included in their Token
applications and listed in their registry profile.
Most businesses will fit Ito Manava
(Local Production & Innovation).
Ta‘unga (Cultural Protection

& Preservation) is for cultural
custodians and safeguarding
activity. Vaka (Diaspora / Overseas
Connection) is for overseas Cook
Islands people or ventures that
uphold cultural integrity while
creating value back in the Cook
Islands or increasing the nation’s
international profile.

What the public registry entry shows

» Business or entity name

« Public contact details

« Token(s) awarded

» Authorised products/services for each Token
« Accreditation start date and next renewal date

« Scannable link (verification link/QR)

What They Need to Provide When Applying

Different Tokens require different levels of evidence.
When they start their application, the system will guide
them step-by-step and provide guidance based on the
Token pathway selected. The Ta‘unga Token has

a higher burden of proof than Ito Manava and Vaka.

If applicants need multiple Tokens, a separate
application is required for each.

For most applicants, Ito Manava will be the
most likely option to select.

1. Select a Token Pathway

There are three Token options, and each has its
own specific requirements. Applicants select
from one of the following:

Ta‘unga - Cultural Protection & Preservation

For cultural custodians and practitioners with
verified lineage and ongoing practice
(e.g., a rito weaver or master carver).

Ito Manava - Local Production & Innovation

For Cook Islands—based makers and enterprises
demonstrating recognised mastery and local
innovation (e.g., a local artisan producing traditional
pattern-inspired clothing or innovative carving
based on traditional designs but using
non-traditional materials).

Vaka - Diaspora / Overseas

For overseas Cook Islanders and organisations with

a verified connection to the Cook Islands, uphold
cultural integrity and positively profile the Cook Islands
internationally. Applicants must be overseas.

Local Cook Islands people and businesses

do not qualify for this Token.

2. Submit evidence (varies per pathway)

Required evidence is determined by the Token
pathway selected.

Ta‘unga - Cultural Protection & Preservation

Emphasises authenticity and continuity of practice,
protocols, ceremony, language, craft,
and intergenerational transmission.

« Short description of the practice, design,
or knowledge and its context (80-120 words)

« Recognition or endorsement from appropriate
cultural custodians or leaders

» Their connection story — who taught them,
why they continuehow knowledge is passed
on (80-120 words)

Ito Manava - Local Production & Innovation

Honouring mastery of craft and the creativity that
transforms local skill into products, services, and
ideas. Demonstrates innovation and evolution

of culture and tradition.

» Description of the product, service, or experience
and where Cook Islands value is created (80-120
words)

» Relevant compliance where applicable
(e.g., food safety, workplace standards, permits)

« Their connection story, why it's done here; people,
place, or knowledge involved (80-120 words)
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Vaka - Diaspora / Overseas

Representing momentum, determination, and the

pride with which Cook Islanders overseas are taking
their traditions forward and creating value for home.

» Description of the product, service or
experience and where or how Cook Islands
value is created (80-120 words)

« Your connection story — why it's done,
how it's done and/or traditional knowledge
involved (80-120 words)

Option 1: Return value home

Direct business investment in the Cook Islands
(e.g., Cl collaborations, sourcing, training,
donations, revenue share, POs/MoUs).

Option 2: Create value overseas

Increasing the international profile of the Cook
Islands (e.g., media/exhibitions, stockists or
partnerships, awards, audience metrics)

« Benefit/impact indicators on collaborations,
sourcing, skills exchange, cultural visibility
outcomes.

« Reference from a Cook Islands—based
person/organisation (submit only if
requested or content is sensitive).

3. Submit for Accreditation & Licensing

Application for accreditation is finalised by
confirming agreement with the requirements to
use the certification Mark and awarded Token
(once approved). These requirements include:

» Confirm that all information provided is true
and correct

» Authorise BTIB to the use of their information
to verify eligibility with relevant third-party
organisations

» Agree to the Certification Rules and Usage
Guidelines, including audit and record-keeping
requirements.

» Accept a limited, non-transferable licence to
use the approved assets while their accreditation
remains current and in good standing.

» Accept inclusion in the public registry and
agree to keep their authorised products/services
up to date.
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4. Approval Process

Applicant evidence is checked against the pathway
checklist. The review route depends on the token
pathway:

Ta‘unga — Cultural Protection & Preservation
Manual cultural review by appointed assessors
(may include a short interview). It looks for verified

lineage, ongoing practice, and appropriate permissions

where needed.

Ito Manava — Local Production & Innovation
Automated approval with periodic spot-checks
and manual reviews to confirm compliance with
requirements.

Vaka — Diaspora / Overseas

Manual review by BTIB staff to ensure sufficient
evidence of a genuine connection and proof of
selected accreditation option of return value home,
creation of value overseas, or use of names and
stories needing permission or a local reference.

Outcomes they will receive

» Approved — accreditation confirmed,
and next steps issued.

« More information required — specifies exactly
what to add or clarify.

» Declined - reasons provided and guidance
on what would be needed to reapply.



What's in the Onboarding Kit

Once an applicant's accreditation is approved,
they'll get immediate access to a digital onboarding
kit in the portal. It's practical, mobile-friendly,

and ready to use across packaging, signage, web,
and socials.

What they receive on day one

« Certification Mark and award Token
Downloaded file formats of the Uniquely Cook
Islands program Mark and the awarded Token.
Colour/mono, print/web sizes.

Formats: SVG, PNG, PDF.

Verification link/QR pack

A short verification URL to their live registry entry,
plus ready-made QR files they can add where
helpful (shelf cards, labels, menus, receipts).

The QR/short link resolves to their live certification
entry so retailers and customers can verify
accreditation instantly.

Quick-start certification guidelines

Clear rules with examples (clear space/min
size/colour), and the core rule: the Token is
never used alone in promotional contexts.
Written token names are for educational
purposes only.

Editable templates
Swing tags/labels, shelf talkers, stall signage,
certificates of authenticity, email signatures, web

badges, and social tiles (simple Canva/Office files).

» How-to micro-guides
Short walkthroughs: generating/placing your
verification link or QR, adding a new authorised
item via an update request, renewal,
and reporting misuse.

Your Legal Rights & Obligations

A plain-English quick guide one-pager that
summarises their licence to use the certification
Mark and awarded Token, simple do's/don'ts,
verification link/QR use, renewal and status
(Active/Suspended/Revoked), and how to request
an update or report misuse. It's quick reference;
the full certification rules apply and are available
for download.

Support & contacts

BTIB help channel, office hours, and links to
Operating Guidelines for detail beyond this
quick start.

First-week checklist

1. Download the certification Mark, awarded
Token and personalised verification link/QR.

2. Place the certification Mark in a prominent place
in their business to signify they are registered
Uniquely Cook Islands program members,
including their website and social channels.
Place the awarded token and QR code on
accredited products or services packaging,
shelf cards, menus and other product/service
collateral.

3. Check the registry entry (story + authorised items)
matches the approval.

4. Brief retailers/partners on correct placement
and how verification works.

5. Show their team what the Mark and Token
means and how to answer customer questions.

What the public registry shows

« Business/entity name

« Public contact method

 Token(s) awarded

» Authorised products/services for each token
» Accreditation start date & next renewal date

« Scannable link (verification link/QR)

"Where useful, show

the Uniquely Cook
Islands Certification Mark
alongside national, sector
and private brands using
the spacing examples
provided. Keep the Mark
Intact; never substitute

or modify it."
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Administration - Who Runs the Program

A lean Program Office will sit inside BTIB and
coordinate day-to-day delivery. The aim is simple:
easy to join, easy to use, and easy to trust.

Core roles

« Program Administration (BTIB): registrations,
accreditation workflow, public registry, onboarding
Kit, renewal and variation requests, help desk.

» Technical Assessors (as needed): product/
service-specific checks (e.g., food safety).
Drawn from an approved pool.

» Cultural Review (see Governance): independent
cultural expertise for Ta‘'unga and any flagged
cases across Ito Manava and Vaka.

» Technology & Registry: manage the portal,
verification links/QRs, and data security (backed
by WordPress with vetted plugins and backups).

Service standards

« Clear guidance, mobile-first forms,
live word/character counters, and minimal
paperwork.

» Fast-tracked paths for straightforward Ito Manava
applications: human review for Ta‘unga and
Vaka applications.

« A simple update pathway to add/remove
authorised items on a live listing.

» Offline processes available for those
without digital access or skill.
Renewal & updates
« Annual renewal confirms details are still current.

« Variations (new authorised items, story updates)
are submitted via the portal; BTIB reviews and
publishes changes.

Compliance — Keeping the Mark Trusted

Compliance is proportionate: education-first,
with clear steps if things go off-track.

How we monitor

« Public registry + verification link/QR on each
listing for instant “Is this legit?" checks.

« Certification status badges (Active / Suspended /
Revoked) displayed on each registry entry support
clear market signals.

« Spot checks of packaging, websites, and socials,
plus retailer checks for approved items.

« Community reporting: a simple “Report Misuse”
form with screenshot upload.
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Graduated response

1. Educate & fix — clarify rules, correct usage,
update listings.

2. Warning & timeframe — written notice with
a simple fix-by date.

3. Suspension - listing hidden; Uniquely Cook Islands
Mark and awarded Tokens must be removed from
promotional use.

4. Revocation — accreditation withdrawn;
reapplication required after a cooling-off period.
Revocation includes withdrawal of the licence to
use the Uniquely Cook Islands Mark and awarded
Tokens. Continued use after revocation may trigger
legal action under certification mark protection.

Examples of misuse
These are examples of how the certification
Mark and the Tokens should not be used:

» Mark used as a campaign logo
» Token motif used by itself
» Token names on packaging/ads

» Token used without a matching registry entry

Complaints & disputes (high level)

« Complaints may be lodged by the public,
businesses, or cultural bodies; BTIB logs and triages.

« Cultural matters are referred to the Cultural Review
Group (see Governance).

» Appeals go to a small independent panel convened
by BTIB with cultural representation; outcomes
recorded on the file.

« Full procedures sit in the Operating Guidelines.

If you spot misuse

Take a photo/screenshot, copy the URL if online,
and submit via "Report Misuse" in the portal.
We'll acknowledge receipt and let you know the
outcome once resolved.



Governance - Cultural Stewardship
and Decision-Making

The program separates cultural stewardship
from day-to-day operations while keeping them
connected through clear protocols.

Cultural stewardship

« Cultural Review Group (CRG): recognised elders/
practitioners and cultural experts appointed through
an agreed process, with island and practice
diversity considered.

» The CRG advises BTIB on cultural provisions
within the certification rules (e.qg., restricted designs,
permissions and acknowledgements) and
recommends updates when needed.

e Ta'unga - Cultural Protection & Preservation:

manual cultural review required for every application.

* [to Manava & Vaka: CRG reviews flagged cases
where cultural integrity or use of cultural IP
needs advice.

» The CRG provides guidance on protocols
and advises on difficult complaints.
Decision-making & integrity

» BTIB makes accreditation decisions, informed by
CRG advice where relevant.

« Conflict-of-interest policy for all reviewers and staff;
members must recuse when appropriate.

» Records & transparency: decision notes stored with
each file; public registry shows active/suspended/
revoked status.

Data & privacy (high level)

» Applicant data is used only to run the program and
verify eligibility.

« Public-facing listings show basic verification info
only (name, contact, token(s), authorised items,
dates, verification link/QR).

 Detailed data handling and retention policy sits in the

Operating Guidelines.

Measuring outcomes

An annual outcomes report will summarise
cultural, economic, and employment impacts,

plus participation by island and diaspora engagement.
Insights feed back into improvements.

Legal protection — registering the Mark
as a certification mark

The Mark will be registered and enforced as a
Certification Mark, with token-based accreditation

set out in published rules. That means only accredited
users may use the certification Mark and Tokens

in commerce, under published certification rules.
Tokens are not separate brands and never appear
independently; the certification function is fulfilled
only by the certification Mark and Tokens.

Where we'll register

Cook Islands first, then New Zealand and Australia,
with international coverage via the Madrid Protocol as
the program scales. This gives retailers and customers
confidence at home and internationally and
strengthens enforcement against misuse.

What's covered (examples)

Typical goods (apparel and textiles, jewellery and
pearls, carvings, woven accessories, packaged foods
and beverages), services (promotion and retail
listings), and experiences (cultural workshops,
education, tourism and hospitality). If a product
makes therapeutic claims, additional regulatory steps
and specific classes are required before inclusion.
Full class coverage and filings sit in the legal pack.

What's registered / what's not

» Registered: Uniquely Cook Islands name;
full certification Mark and Tokens; certification
rules (usage, governance, inspection).

» Not registered separately: stand-alone Mark used
in promotion; individual Token names as indepen-
dent brands; modified or derivative artwork.
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60-day roadmap to launch

This roadmap validates the strategy with businesses
first, co-designs the finer details with them, and then
prepares a national consumer launch that teaches
people what to look for and how to verify.

The certification program remains the hero;

the public registry is the proof at point of choice.

Days 1-30 — stand-up, business onboarding,
and handover

Purpose: get businesses onboard, prove the flow
end-to-end, and finish with a complete “run it
yourselves"” pack.

What we do

» Open the portal for Registration - Accreditation
- Onboarding Kit; process an initial cross-section
of businesses (local, Pa Enua, diaspora;
product / service / experience).

« Finalise and publish:

- Onboarding kit (certification Mark and Token,
verification link + optional QR files,
quick-start certification guidelines, templates).

- Public registry with authorised items,
status badges, and verification links.

- Compliance playbook (educate-fix - warn
- suspend - revoke) and simple update
request path.

« Refine forms and prompts (80-120-word
narratives), mini-examples for accreditation,
and evidence lists based on early users.

» Produce a Campaign Strategy Pack for BTIB and
launch partners (message pillars, creative direction,
content outline, channel plan, retailer partner pack,
sample calendar, budget levers, and measurement).

» Prepare Train-the-trainer materials BTIB can use in
their own sessions (slides, facilitator notes, FAQs,
staff scripts).

« Deliver an Operations Handover Pack (SOPs,
checklists, runbook for go-live, escalation contacts).

What's locked by Day 30

« Working portal and live registry with first
accredited listings.

« Final Onboarding Kit and quick-start
certification guidelines.

» Clear token requirements with examples;
tidy evidence prompts.

« Campaign Strategy Pack and Operations
Handover Pack, so BTIB can independently
run engagement and the public campaign.
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Success signals by Day 30

Initial businesses using the certification Mark and
Tokens correctly; verification links live and scanning;
retailer/partner materials ready; BTIB staff comfortable
with SOPs and trainer deck.

Days 31-60 — BTIB-led public education
and launch prep

Purpose: BTIB executes the plan—building awareness,
equipping retailers, and readying the market for the
consumer launch.

BTIB leads

» Produce final campaign assets per the Strategy
Pack (look-for-the-certification Mark and Tokens;
how to verify; short business stories).

« Distribute retailer/market packs (shelf cards, decals,
simple verify explainer) and brief front-line teams
using the trainer materials.

« Run business outreach (email, social, associations,
in-person as feasible) to grow participation.

« Book media/placements, schedule posts,
and line up spokespeople/business champions.

» Operate the registry and compliance playbook;
resolve any early misuse quickly.

« Conduct a readiness check for launch: assets
loaded, media booked, registry stable, help
channels staffed.

What's achieved by Day 60

» Campaign assets and placements ready;
retailers equipped; outreach calendar running.

» Registry growing; verification journey tested
in the wild.

» Launch day plan and spokespeople confirmed,
post-launch monitoring and response ready.

Launch success signals

Businesses proudly using the certification Mark and
Token; consumers seeing the symbol and using the
verificsation link/QR; retailers displaying “how to

verify": issues resolved via educate-and-fix quickly.



Summary & Next Steps — Moving to Action

Uniquely Cook Islands is a simple, scalable national
program: the Mark shows what is connected to the
Cook Islands; the Tokens show how. It works across
products, services, and future experiences, includes
our diaspora, and safeguards cultural integrity through
clear protocols, a public verification registry, and
certification backing. It has clear rules and examples
for how and when the Mark and Tokens are used with
other brands. The result: easy for businesses to join,
easy for customers to trust, and easy for government
to govern.

Why participate — business benefits at a glance

« Advances national development goals:
strengthens MSMEs, diversifies income, grows
export-ready identity, and channels diaspora
participation to return value home.

Backs sustainability in practice: rewards local
value creation and responsible sourcing;
transparent verification discourages resource
misuse and green washing.

o Creates inclusive jobs and skills pathways:
especially for women and youth across artisan
making, services, creative industries, and
digital commerce.

Protects and preserves culture: protocol-guided
use of designs and stories, with cultural review
for Token 1 and clear expectations for

respectful practice.

* Provides legal protection and certainty:
certification mark registration and published rules
make enforcement practical and proportionate.

» Helps businesses stand out—locally
and internationally: a single national signal
(Mark + Token lock-up) that co-brands cleanly
with national, sector and private brands.

Deters counterfeiting and cultural appropriation:
a verification link/QR and a public list of authorised
products/services make misuse easy to spot

and act on.

Improves pricing power and value capture:
proof of authenticity and a short, publishable
story support premium positioning and stronger
retailer confidence.

Next steps

Following Cabinet endorsement, the program
will transition to implementation. Preparatory
work on registration, certification protocols,

and promotional materials is already underway.
This will allow a managed 60-day rollout,
supported by government, business, and cultural
partners, to establish the Mark and Tokens as
visible and credible national signals.
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“S/Every mark we make 1lls a’story:

The Uniquely Cook Islands mark
“tells. yours -.a story of heritage,

~___craftsmanship, and“Connection,

_carriedfrom our islands to
the world.”




